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The meeting of the Finance Committee of the Board of Directors was held on October 16, 2012 in the
5™ floor Board Room with Bernard Rosen presiding as Chairperson.

ATTENDEES
ComMmmITTEE MIEEMBERS

Bernard Rosen

Alan D. Aviles, Esq

Michael A. Stocker, MD

Robert Doar, Commissioner

Josephine Bolus, RN

Andrea Cohen, (representing Deputy Mayor Linda Gibbs in a voting capacity)

OTHER ATTENDEES

). DeGeorge, Analyst, Office of the State Comptroller

M. Disowski, Budget Analyst, OMB

M. Dolan, Senior Assistant Director, DC 37

C. Fiorentini, Analyst, NYC Independent Budget Office (IBO)
R. McIntrye, Account Executive, Siemens

J. Wessler, Commission on the Public’s Health System

HHC STAFF

V. Bekker, Chief Financial Officer (CFO), Generations+ Northern Manhattan Health Network
L. Brown, Senior Vice President, Corporate Planning, Community Hith &Intergovernmental Rel
D. Cates, Chief of Staff, Board Affairs
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D. Cates, Chief of Staff, Board Affairs

A. Cohen, Chief Financial Officer, South Manhattan Health Network

F. Covino, Corporate Budget Director, Corporate Budget

J. Cuda, Chief Financial Officer, MetroPlus Health Plan, Inc

L. Dehart, Assistant Vice President, Corporate Reimbursement Services/Debt Finance
B. Deiorio, Senior Director, Office of Special Projects

D. Frimer, Controller, Coney Island Hospital

L. Free, Senior Director, Corporate Managed Care

K. Garramone, Chief Financial Officer, North Bronx Healthcare Network

G. Guilford, Senior Director, Office of the Senior Vice President/Finance/Managed Care
E. Guzman, Chief Financial Officer, Metropolitan Hospital Center

1. John, Chief Financial Officer, Central Brooklyn Family Health Network

M. Katz, Senior Assistant Vice President, Corporate Revenue Management

P. Lockhart, Secretary to the Corporation, Office of the Chairman

A. Marengo, Senior Vice President, Communications/Marketing

T. Mammo, Chief of Staff, Office of the President

A. Martin, Executive Vice President/Chief Operating Officer, Office of the President
A. Moran, Chief Financial Officer, EImhurst Hospital Center

D. Moskos, Director, Facilities Development

K. Olson, Senior Director, Corporate Budget

F. Ortiz, Senior Associate Director, North Brooklyn Health Network

K. Park, Associate Executive Director, Queens Health Network

D. Powell, Assistant Director, Marketing, Gouverneur Healthcare Services
S. Russo, General Counsel, Office of Legal Affairs

W. Saunders, Assistant Vice President, Intergovernmental Relations

D. Santos, Senior Associate Executive Director, Bellevue Hospital Center
P. Slesarchick, Assistant Vice President, Corporate Labor Relations

J. Wale, Senior Assistant Vice President, Office of Behavioral Health

J. Weinman, Corporate Comptroller, Corporate Comptroller’s Office

M. Zurack, Senior Vice President, Corporate Finance/Managed Care
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CALL TO ORDER BERNARD ROSEN

The meeting of the Finance Committee was called to order at 9:05 a.m. The minutes of the September
11, 2012 Finance Committee meeting were adopted as submitted.

CHAIR’S REPORT BERNARD ROSEN

SENIOR VICE PRESIDENT’S REPORT MARLENE ZURACK

Ms. Zurack reported that Fitch affirms HHC credit rating at A+ with a stable outlook as part of its
routine annual review noting strong support from the City of New York. Moody's and Standard and
Poor’s have not updated their ratings at this time. When HHC does its refinancing next quarter all three
rating agencies will update their ratings. Moody's is Aa3 and Standard and Poor’s is A+.

Ms. Zurack stated that HHC's cash position is $537.4 million or 33 days. This compares to last month’s
report $302 million or 19 days. Improvements are due to the receipt of some large payments $624
million in base Disproportionate Share (DSH) and DSH maximization payments. The Corporation is
projecting a closing balance of $208 million and expects balances to go below $150 million in June
2013. When last reported, cash balances were projected to drop significantly in February 2013 and
March 2013. However, an adjustment was made to some pension payments from February 2013 to
June 2013 to smooth out the cash flow.

Mr. Rosen asked if HHC would pay interest on the pension payments. Ms. Zurack stated that there
would be no interest charges given the short time frame. The City issued a target for budget reductions
of 5.4% in FY 13 and 8% in FY 14. This translates to $4.3 million and $5.3 million respectively. HHC
submitted a plan to reduce unrestricted city subsidy resulting in the need to reduce FTEs by another
57. This is on top of the existing reduction target of 3,750 of which HHC has already achieved 3,216 as
of the end of September 2012. In addition, HHC received another $250,000 in cuts from the
Department of Health Mental Health (DOHMH). HHC is working on a plan to meet that target and the
City is reviewing as part of its November plan update.

Mr. Rosen asked if the November Plan will show the impact of those reductions in the Financial Plan
for this FY 13 and next FY 14. Ms. Zurack stated that it is anticipated that FY 14 will be reflected in the
January Plan.

Mr. Aviles asked if the Department of Health & Mental Health (DOHMH) cut to HHC is a pass-through
as a result of their PEG reduction. Ms. Zurack stated that it is and that the value of that cut is
$250,000.

Continuing with the report, Ms. Zurack stated that Soarian scheduling went live at Coney Island
Hospital on September 24, 2012 and the process went very well. The hospital staff was great and there
were lots of staff there to assist. Additionally, HHC went live at Gouverneur on October 15, 2012. At
each install HHC has learned how to improve. The Enterprise Master Patient Index (EMPI) data base

4





















































































	Minutes

	Key Indicators

	Cash Receipts & Disbursements

	Personal Services - Key Indicators

	Payor Mix Reports

	Medicaid Eligibility Process Reports


